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Innovation Leadership Interviews
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ALTAI TECHNOLOGIES
CULTIVATES TALENTS WITH
HEARTS AND GETS READY TO
DEVELOP GLOBAL MARKET
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Interviewed by Mr. S

Altai Technologies, a super WiFi technology company targeting
global WiFi solution market, was founded in 2006 and
headquartered in Hong Kong. The company is striving to research,
design, develop and market Super WiFi solutions. Super WiFi is a
key project which has attracted ASTRI's investment of USD10
million. The project was spin-off as an independent company
due to the huge market potential. As the early investor of Altai,
Dr. Raymond Leung, Chairman and Chief Executive Officer of Altai
Technologies emphasized, “WiFi is not a new technology and
there are a lot of network equipment manufacturers in the global
marketspace. Since the mobile network services provided by the
carriers over the world cannot effectively cover the remote
areas, this has, as a result, created huge market potential for
WiFi technologies.”

With the self-developed and patented technologies of Smart
Antenna and signal processing algorithm, Altai Technologies
Super WiFi achieved 10X area coverage as compared to traditional
APs. The Super WiFi technologies solution is widely adopted in
various industries in more than 100 countries, including network
operators, logistic centres, education institutions, container
terminals, international airports, government departments,
tourism and device manufactures.

Hong Kong innovation eyes on
global market

Dr. Leung is a distinguished industrialist and entrepreneur in
Hong Kong. He has successfully led SAE Magnetics to be the
world’s largestindependent supplier of magnetic recording heads
for hard disk drive industry and founded Amperex Technology
Limited (ATL), which is one of the leading lithium ion/polymer
battery solution providers in the world. Prior to Altai, Dr. Leung
was appointed as the top management in TDK Japan. He has more
than 30 years of experience in IT industry and is knowledgeable
about the market and related opportunities. He also has extensive
people network in the industry.

“From westerners’ perspective, Hong Kong is not an ideal place
for technology innovation. However, we have to be confident

“ 'We will not charge our clients unless the product
meets our high standard ' is our motto. This motivates
us to strive for the best product for our clients,” said
Dr. Raymond Leung, Chairman and Chief Executi
Officer of Altai Technologies.
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and believe in ourselves in innovative capability,” he said. “Our
innovation can be competitive in global market!”

He hopes his extensive experience in technology and global
business network can help local team to grow up as an well-
known technology company in global market.

Hong Kong’s homegrown network innovation
gains global attention

A lot of datacenters have been built in recent years and this
has established a globally connected cloud network. Also, the
popularity of smartphone has created huge demand for staying
connected anytime anywhere. Therefore, Altai Technologies has
focused on Super WiFi technology development to fulfil the huge
market needs.

Dr. Leung mentioned, we have been growing Altai Technologies
step by step - we firstly focused on technology development for
better products; and we have to wait for the public WiFi market
to be mature. We observe that the waves of e-commerce and
smart city construction were stimulated by the popularity of
smartphones and mobile devices. Also, as for Pokémon Go, the
recent hot mobile game, players need to stay online for a long
time to capture the monsters and thus boosting up the data usage
of 3G/4G network. However, with Altai’s Super WiFi solution, users
can reduce significantly on their mobile network data usage
and related cost. These factors have driven the adoption of
Altai’s Super WiFi in many countries. Social media giants, such as
Facebook and Google, have been building up WiFi networks to
eliminate the digital gap for developing countries, such as India,
Indonesia and other African countries. This also has given a big
push on the development of economies in those countries.

Facing our customers directly

Altai Technologies is Dr. Leung’s second investment on ASTRI's
spin-off projects. He recalled that he chose ASTRI's WiFi research
project because ASTRI possess of high capability on technology
research and product development, but they may not have good
approach to commercialize their research projects and products.
Since Altai Technologies was founded, the company has been
spending a lot of resources on raising market recognition and
price/performance ratio of the products, as well as establishing
oversea sales channels.

He believes it is critical to have good communications with
customers from product design, research/development and
commercialization process. In the past, Altai Technologies tried to
invest huge resources on developing WiFi access controller, but
they didn't achieve good results in the end. After communicating
with customers to understand the competitors’ advantages in
the market, the technical staff changed their approach to cloud-
based model to better fit in the market needs and thus gaining
good feedback from the market.

Altai Technologies has been investing huge resources to
participate in many global exhibitions to connect with customers
and understand their needs at different markets. At the same
time, Dr. Leung has organized a team with salespeople and

Altai’s Super WiFi technology was developed in Science Park in Taipo and has been tested massively.
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technology developers to visit different customers so that they
can communicate and interact with them directly.

“This approach can help our engineers to communicate closely
with customers. This can streamline our product development
to fit the market needs and also enhance the engagement
and commitment of the team on technology innovations.” Dr.
Leung said.

Since last year, Dr. Leung has been leading the team to meet
with the customers in United States, Japan, Middle East and
Southeast Asia and introduce the latest wireless solution. In
return, customers showed appreciation to the innovative Super
WiFi technology and they believe this technology can resolve
their wireless network problems.

“Pay attention to the changing technology world, directly engage
with customer and then quickly respond to the market.”

Emphasize on team work and be passionate

When considering to invest in an emerging company, Dr. Leung
will focus on three indispensable key elements, namely the
company’s vision, technology and the team passion.

Now, Altai Technologies has more than 60 staff, in which more
than half of them are development talents. This reflects the
company’s significant efforts on technology development and
creative thinking.

“For technology business, we have to pay attention to the
market changes from time to time, and then quickly respond to
the market. Also, we need to be a risk-taker and get the highest
potential benefits. To develop high quality and reliable product,
team work is the key.” Dr. Leung said.

He explained, in the ever-changing technology business,
the factors to success for a startup owner are acting fast and
performing better than others in a more cost effective approach.

Dr. Leung emphasized that team work is key in Altai Technologies
and we don't need superstar in the team. Instead, we need the
team player who can learn a lesson from every failure during
research and development.

“'We will not charge our clients unless the product meets our high
standard’ is our motto. This always motivates us to strive for the
best product for our clients,” Dr. Leung said. “They will perform
well even without being monitored.” He believes, even for the
big company, they also grow up with this attitude and rely on the
passionate staff to overcome any kind of challenges.

Cohesiveness drives excellence

In order to enhance the cohesiveness among all staff, Dr. Leung
embraces three approaches to increase their morale. Firstly, he
intentionally enhances the transparency of the company with
weekly review on business so that every colleague can fully
understand the operating situation of the company. Secondly, he
takes colleagues’ benefits into account by setting up mechanism
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If you go to New York’s Times Square and connect to the free Wi-Fi, that's Altai’s technology.
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to reward them and helps them to develop their career. The
company plans well on profit sharing to fulfil the needs of
company in short to mid-term business development. For
example, they have reserved 20% shares to reward their staff and
motivate them to achieve this common goal. Lastly, establishing
fair and trustworthy culture is another key to success. A successful
company is just like a miniature United Nation integrating
different cultures and voices. Therefore, the management must
actively communicate with every colleague and exchange ideas.

Put ourselves into customers’ shoes

Altai Technologies has grown from single product to
comprehensive wireless solution provider, acquiring more
businesses in the upstream of networking technology. The
company also plans to enter big data analytics and social media
elements markets in the future.

“If we only stay at the bottom level of the supply chain, our
profitability will be limited. Therefore, we need to be creative and
provide turnkey solution for our customers,” He said.

The company does not only sell and implement Super WiFi
infrastructure, but also think from our customers’ perspectives
on how to leverage WiFi service to generate revenue, such as
using cloud-based big data analytics to analyze WiFi users’
shopping behavior.

All these technologies can help countries along the China'’s “one
belt one road” strategy roadmap build their wireless networks
and business models at the lowest cost and fastest time, and
meanwhile save the large amount of investment at the early
stage and long deployment period, which were usually required
in traditional broadband solution.

In addition, the SMEs in those countries can use this network
platform to promote themselves to the global market. This does
not only encourage business cooperation, but also foster cultural
interaction, and as a result, provide a comprehensive platform for
e-learning and e-commerce.

Jamaica is an island country and its environment posed difficulties in WiFi network deployment.
However, Altai Technologies’ patented long range technology does not only help overcome this
challenge, but also lead the market and gain the largest market share of subscribers among the
20 wireless network service providers. Its network business was subsequently acquired by Cable &
Wireless at high transaction price.

FEMBSEBRRR - ARRRWIFiADR - BREFNRNEN REBRITAEHERESER - =

B AEB0ERAMELERTEEEEEERSMEAP » MZA4ERIEH Cable & Wireless
DR BB BT -

BIRfIH £= TETFREEXE - thBREINE
RERIFBEE DM AFEMEER  RAELEEER
FEREF—RENRAEWRNIMESR -

BEFATE
REANEHE-ERRREDANERBRSR  —
HAMBHE EBERE  REREZMARBIRD T 54t
REETTR  BEME - RELH © "TANRKEIMME
EEANRER - REERHER - BAZMELEMER
HEo B FAERIABIIR (Tumkey Solution) ;R
REEERRE super WFiEER R - BBEREEF WA
= RWIFIRIBIRE - GIANLIERRERNARBUR TR F
T TERWFRBFNEYEE - L ERIGEE P
F—%—% ) BRIERER  DURENRENREN
RREZM MV EREE  ElRN > B RREAR
RIEAMBNARERHAESRAMERMNWERES - It
Hh - EH RIS AT LIRS B A AR T 2 1T HEE AT
R UEEFRETS  ENMERRTBXNBR - B
RIFHEESLNRA  BEREE  ETHESRBER
HY¥Fe -

Altai Super WiFi products and technology have been chosen by Istanbul Atatiirk Airport (IST) to
provide WiFi connection for the ground support staff to stay connected in the apron areas.
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