Innovation Leadership

We are living in an age of uncertainties in terms of Political, Economical, and Technical environment.
As a result of Demonetization, Dematerialization, Democratization, product life cycle is much
shorter, companies are rising, and falling, at a much faster pace than ever before. Although it has
been proven that leadership is an influencing factor in how innovation occurs in organization, and is
one of the most critical factors for determining the degree to which employees strive for innovation,
traditional leadership theories may notsufficient to adapt this phenomenon particularly in addressing
the “How” which is an art rather than a science. Besides, innovation process is a nonlinear social
process that requires complex and nonlinear behaviours. There is no one-size-fits-all leadership
style can assure successful implementation of innovation under this uncertain environment. In fact,
organizations need the capacity to adapt their approaches, their economic models, their thinking and
their leadership in order to survive in the today’s contemporary environment. As such, this study
tried to explore the “How” leadership can thrive innovation through an ethnographic approach to a
number of successful innovative Companies in Hong Kong, by which best practised can be shared
and advocated. On behalf of CAHK, I would like to express our sincere gratitude to all of them. On
the other hand, I must thank my fellow EXCO members, Mr. Alex Tam, Gilbert Chan, Sutton Cheung,
Vincent Kwok, and Patrick Ng who kindly conducted the interviews, and Ms Irene Kwok, and Mia
Ng for the coordination work.

“We have lost our Crystal Ball. The best way to predict the future is to create it.”

DR. HUBERT CHAN
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Innovation Leadership Interview
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e Altai Technologies Limited
BRERHERAH
Dr. Raymond Leung, Chairman and Chief Executive Officer
EFRERPTERDERL

e ClusterTech Limited
RS B (FRED A PR F]
Dr. Suen, Wai-Mo, Founder and Chief Executive Officer
TR R L

e Henderson Land Development Co. Ltd.
EEJREME AR AT
Mr. Thomas Lam, General Manager, Sales Department (I)
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¢ Hong Kong Science and Technology Parks Corporation (HKSTP)
EHEREEAF]
Mr. Albert Wong, Chief Executive Officer
TBEE R

e KBQuest Hong Kong Limited (A KBQuest Group company)
AR E R A IR A F]
Mr. Eric Moy, Chief Executive Officer
TTBGEdE I E oA

e Ngong Ping 360
EBEE 360
Dr. Stella Kwan, Managing Director
AR B A T 1

e Octopus Cards Limited
JGEBRARAH
Mr. Sunny Cheung, Chief Executive Officer
TR BRI H 5

e SML Group
SML £H
Mr. Ronny Ho, Executive Chairman & Mr. Ignatius Lau, Chief Executive Officer
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e The Bank of East Asia, Limited
RERTTARAFH
Mr. Vincent Hui, General Manager & Head of Personal Banking Division
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e WiseSpot Company Limited
WA RA A
Mr. Franky Lai, Chairman & Chief Executive Officer
TR R AT AEF IR AR ISR
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