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Microsoft is one of the pioneer companies empowering
society and organizations to create their own Metaverse
through its technology applications. The Metaverse, which
Satya Nadella the CEO of Microsoft refers to as “The Next
Wave of The Internet”, may eventually be a place where
anyone can create their own virtual universe and overlie with
the evolution of Web 3.0. He once mentioned enterprises’
digital transformation was expected to arise in 10 years,
however it started making significant strides in only 2 months
spurred by the pandemic. The expansion of the Metaverse is
expected to coincide with the emergence of new immersive
technologies that are specifically intended to connect people
with human touch in virtual worlds coupled with the rising
demand for digital products and services. Microsoft Work
Trend Index 2022 report has shown that employees’ priorities
have shifted from work to health and wellness, and people
are more comfortable working in hybrid mode after the
outbreak of Covid-19. It has unavoidably given the Metaverse
a head start as well as opening up massive opportunities for
the innovation and technology community.

General Manager of Microsoft Hong Kong and Macau, Ms.
Cally Chan, sees the Metaverse as a conduit that links the
virtual and physical worlds. She sees the Metaverse as both
a revolutionary transformation and a logical extension from
the reality we are living in. The Metaverse is liberating our
daily lives in a way that is both natural and stems from the
development of existing technology such as 3D technology,
virtual reality (VR) and mixed reality (MR). Stimulated by the
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pandemic, the hybrid working model has been a fantastic
illustration of how the Metaverse has become a natural
extension of our virtual meeting routines but with two-way
communications via avatars, which is groundbreaking and
removes the need for conventional face-to-face meetings.

Through the provision of hyperscale cloud services, Microsoft
Hong Kong aims to empower local businesses to create
values in the Metaverse environment. Microsoft Hong Kong
appears to be heavily involved in a number of industries,
including healthcare, finance, and entertainment, and more.
For instance, it developed HoloMedicine — a mixed reality
platform leveraging the Microsoft HoloLens hardware, to
produce medical pictures as well as to iron out inefficiencies
in clinical workflows. In the example of Tseung Kwan
O Hospital, by integrating these technologies into the
Metaverse, it would be possible to connect local and remote
medical professionals in real time and gain more insights
that could improve surgical precision. Online concerts are
another relevant instance. With the help of avatars, musicians
can perform virtually on Minecraft, where the audience can
engage with one another just like they would during live
performances. One of the leading insurance companies — AIA
also hosted its internal townhall meeting via AltspaceVR and
HoloLens, allows its employees to gather in the same virtual
world whilst they are physically apart during the lockdown.

How to Enhance Flexibility and Collaboration in
Metaverse

Chan predicted that the financial sector will ultimately
benefit the most from Metaverse. The fact that blockchain in
Metaverse promotes secure and traceable transactions could
unlock regulators concern and easily restore public confidence
and integrity and authority of financial markets, especially for
service providers who are struggling from lagging behind on
innovations.

For those who would like to enter the Metaverse, Chan
suggested business must be attentive to the following
components while boosting their user and business
adaptability in the virtual realm. The development of Cloud
and Artificial Intelligence (Al) technology indeed plays a
critical role in the future of the Metaverse for different
industries, such as providing customers behavior insights to
retailers, or construction sites and office safety. Cloud platform
allows infrastructure that requires to support the Metaverse
be massively scalable. Al will be important in managing all the
required infrastructure, including hardware, software, and
communications in such a demanding setting. The capacity of
machines to aggregate data and automate will be crucial to
ensuring not just the stability of the Metaverse infrastructure
but also the provision of activity insights in order to ensure
that everyone has access to the Metaverse.

The other component to facilitate working flexibility is the
adoption of collaboration tools. The pandemic has proved
that adaptability and an open mind are necessary during
uncertain times. In many businesses, the hybrid workplace
is now the norm. The ability of employees to collaborate
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remotely is crucial to the success of various work arrangements,
which has sped up the market for enterprise collaboration.
The Metaverse is disrupting our working routines with some
unexpected advantages. Real-time sharing of tasks and
priorities can inspire creativity and boost productivity. People
can present themselves however they feel comfortable doing
so when they gather and communicate with each other
in Metaverse, which is powerful and encouraging. More
collaborative elements can also result in cross-checks of ideas,
which may help decision-making progress even more.

Microsoft Supports Metaverse as a Technology
Enabler

Microsoft’s aspirations in Metaverse are portrayed in its mixed
reality platform named Mesh for Teams. Presenter mode
and together mode are two capabilities that enable shared
experiences across devices. Users can view their relative
location to one another using 3D avatars that show proximity
and spatial audio, enhancing the sense of virtual presence.
This creates a VR experience outside of the 3D environment.
This process is known as holoportation, which enables
users' holographic versions to move to another location for
interaction. The three cloud solutions of Microsoft, including
Microsoft 365, Dynamics 365, and Azure are currently in use
and are expected to play an increasingly significant role in
shaping the virtual world.

One limitation is that the virtual component cannot completely
take over the process as physical elements are still required
at particular times or in certain scenarios. Another strategy is
to arm developers with better technology. Partnership with
other technology firms or telecommunications companies
is a possible area of expansion, such as enhance cloud-
based solutions or leverage 5G network to co-create values.
In addition, Microsoft Hong Kong also work with social
enterprise CubicHK to drive societal changes and enable
underprivileged youth to experience the power of Metaverse
and equip them with in-demand digital skillsets through
Minecraft, which echoes to Microsoft commitment in driving
social good.

REMETAtERERENSCETENBERE - CFHRIFE
BUHCERETRENRHRSEERENMENCELEER -
HEhERG FRAREIHEREAERAT R ETHEERFaE
DEARRBEIENZHER BEENSFBRREIABOH T
FHEERAEMERANIAETRELETINEDRE JINERIE
THEMEEETERENBETWAEINEE D - BT AL
MBEENSRXRTFEPEBRNR  REBBNHEE R
TAMERE FZNEFHSHATRBEERR EBETHSE
BHHURE

Microsoft B BITFHHEAEEHE

Microsoft T FHIBEEIE TR S BIEE A Mesh for Teams
PRI EEEER (Presenter mode) ML A#ER (Together
mode) EIRERTERBREZ IIENIIEE - BFAUERERL
BN RZRECHMANER YENSREERSAFNTE
R -EEAFEERSERRE D REUININBRBERE.
MBS 2 83X | (Holoportation) ' EfAFENZ 8
FHERRERIS —EBREEITEE Microsoft H=KE
% % » B3F Microsoft 365~ Dynamics 365 F Azure #E =
BEEN AEEHRNEERBEEMNES -

EREAERHURASEENEY—BRER BERTELTEET
BRAEERESS EHENEBRFNEMEST REPNTEMR
REEHGENSES - HP—ERRATOSSERNEEREEES
HHEAMRA - EETMURNEEAREATRNEMLATANEE
e flminEEmR M A A 56 RS AERAIEEE  thih
Microsoft &8 th BBt & % CubicHK &4 &8 Minecraft &
MIEREBEHENFRACTERIFTENIE UEBHE
H 8% B3 Microsoft IEBIHENZEHHAE

108 2023 Official Guide To ICT Industry In Hong Kong 0o EH#EMZHEE



LEADERSHIP INTERVIEWS >& 5 Hé Wi 5 5

Advice to Enterprises and Startups Before
Stepping Foot in the Metaverse

Chan advised businesses to adopt technology like integrated
secure cloud platforms in their development blueprint and
equip their staff members with strong digital mindsets and
abilities in order to help them be well-prepared for the
Metaverse. Employees' participation in the Metaverse is highly
influenced by their opinions and beliefs in technological
transformation. Microsoft also supports startups through
a 360-degree approach that includes more cooperation
and enterprise resource planning (ERP) tools. In a startup
environment, having a central platform designed for ERP
initiatives would be beneficial in managing finances, planning
sales, and making business projections. In order to build and
better a trust system, businesses should also look for go-
to-market strategies and achieve competitive advantages
through corporate partnerships. Increased brand awareness
is another benefit of partnerships that may help a startup
prosper. Chan also advised developing an end-to-end solution
and forming a partner ecosystem to leverage the resources in
different locations.

Everyone is creating their own virtual environment and
jumping on the Metaverse bandwagon. Interoperability,
or the capacity to harmonize economies, avatars, and
systems between worlds, is frequently cited as one of
the key characteristics of the Metaverse. However, lack
of interoperability is now one of the major hurdles for
Metaverse’s mass adoption. Open standard protocol should
be in place to assure integrity and continuity across different
virtual worlds for an unified user experience, just the way
it happens in reality. The issues of security, compliance, and
privacy are another key concerns in Metaverse. Despite the
above, businesses ranging from global leaders in technology
to local SMEs are nonetheless rushing into the Metaverse.
These issues should be handled in caution as users will be
conducting transactions virtually, and immense amounts of
data would be stored and processed. &
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